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程流向與控制，（Larry Ritzman & Lee Krajewski, 2005）；行銷管理則是一種社會性程
式，個人與群體經此程式，藉由創造、提供及自由交換有價之產品與服務，以滿足其
需要與慾望（Kotler, 2004）；人力資源管理的定義則是強調招募、遴選、訓練、獎酬
與績效等活動之管理（McMahan, Bell and Virick, 1998）；研發管理則是強調新產品的
開發以及研發活動的整合與一致（Cooper and Kleinschmidt, 1995）；財務管理則偏重
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চ ٰ 15Ϻ 10Ϻ nϺ 7--10Ϻ1Ϻ 36+nϺ+ = +++
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Using Five-Flow-Five-Management Cross Matrix to 
Identify the Differences of the Home Electronical Industry 
in Taiwan and Mainland China--Examples of Company A 
in Taiwan and Company B in Mainland China
ŕŻŰůŨĮœŶġōŦŦĴġŢůťġŉŴŪŢŰĮńũŦůġŘŶĵ
Abstract
Case study approach is used in this research to identify the business model of company A 
in Taiwan and company B in Mainland China respectively. Then, fi ve-fl ow-fi ve-management 
cross matrix is applied to analyze the differences between company A and B. Also, through 
the cross matrix, we propose suggestions to improve the competitive advantage of company A 
and B. Therefore, company A (B) can learn how to improve effi ciency from company B (A). 
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ŊůťŶŴŵųźĭġńųŰŴŴġŎŢŵųŪŹ
Ĵġ ġőųŰŧŦŴŴŰųġŰŧġŎŢųŬŦŵŪůŨġŅŦűŢųŵŮŦůŵĭġŏŢŵŪŰůŢŭġńũŶůŨġŉŴŪůŨġŖůŪŷŦųŴŪŵźļġńũŢŪųŮŢůġŰŧġŊůŴŵŪŵŶŵŦġŰŧġņŭŦŤŵųŰůŪŤġ
ńŰŮŮŦųŤŦļġńũŢŪųŮŢůġŰŧġńŦůŵŦųġŧŰųġņŭŦŤŵųŰůŪŤġńŰŮŮŦųŤŦġŢůťġŌůŰŸŭŦťŨŦġņŤŰůŰŮŪŤŴġœŦŴŦŢųŤũį
ĵġ ŎŢŴŵŦųġŰŧġŎŢųŬŦŵŪůŨġŅŦűŢųŵŮŦůŵĭġŏŢŵŪŰůŢŭġńũŶůŨġŉŴŪůŨġŖůŪŷŦųŴŪŵźį

